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The Parks, Recreation, and Open Space Master Plan
(FROSMP) is & comprehensive planning effort that
examines the existing issues and recommends future
endeavors for park land acquisition, recreational
program needs, and for bath new facilities and
renovation of existing. The goal of tha Plan is to
provide a road map for Parks and Recreation o
better address the needs of the citizens of Sugar
Land. There was exiensive input received by citizens
through a ten-member task force, public meetings,
focus group meetings, a citizen and teen written
survey, as well as multiple review and comment
opportunities by the ¥ member Parks and Recreation
Advisory Board. The Plan's recommendations and
priarities are citizen input driven.

This plan has a point of reference beginning with the
PROSMP that was adopted in 1998. The 2005 Plan
considers the accomplishments of the City from
1996-2004 and provides guidance for the next 5 to 10
years. The 2005 Parks, Recreation, and Open Space
hMaster Plan focuses on the following issues.

] |deniifies gaps in service and facilities and
recommends ways to address the gaps

. Includes demographic data to project
population growth and its impact on parks
and recreation needs

s Guides the City for future land acquisition
targets to meet future needs

. Provides recommendations based on citizen
input yet also cross references this input
with national and regional park standards

s Considers  recreational  faciliies  and
programs offered by private sector providers
and by homeowner associgtions to avoid
duplication of services

. Provides guidance to assist in securing
grant funds for park and recreation
improvements

. Guides City staff and City leaders in
determining where and how parks funding
should be allocated over the next 5-10 years

Purpose of the Plan

The City of Sugar Land, and jts ETJ areas, are
growing at a rapid pace. The community is very
unigue in the amount of private recreation areas that
have been developed, and will continue to be
planned. As development and population numbers
increase, the demand for quality parks, leisure
services, facilities and open spaces will also
increass,

In 1996 a Parks, Recreation and Open Space Masler
Plan was prepared joinlly by Clark Condon
Associates of Houston, Texas and MHS Planning
and Design of Tyler, Texas. The purpose of that Plan
was to guide the Gily of Sugar Land in the decision
making process, assist in the implementation of those
decisions, and set guidelines for future development.
A majority of the recommendations from that Plan
have been met, including:

. Acquire and develop 108 acres along Oyster
Creek in the vicinity of Lost Creek Park

. Develop additional facilities at City Park

. Acquire 400+ acres along the Brazos River
for a future regional park

] Construct picnic pavilions at Highlands Park
and Ron Slockett Park

s Construct hike/bike trails throughoul the
community
. Eldridge Park

. Sugar Lakes Park

. Acquire Gannoway Lake Property

" Improvements at First Colony Park
In 2000, after realizing a 158 percent increase in
population since 1990, the comprehensive plan was
identified as the highest priority project by City

Council and a strong community role was deemed
critical o its success, The process took
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approximately two years to complete. The Council
set guiding principles to kick off the process, and that
list received public input at a community summil. The
principles were then handed io a Comprehensive
Plan Steering Commitiee, made up of community
representatives  in  the City and extraterritorial
jurisdictions, formed for the purpose of drafting the
goals, objectives, and strategies. City Council
passed ordinance 1396 (adopting a new Chapter 5 —
Goals, Objectives and Sirategies) on February 4,
2003,

Goals are identified as broad statemenis of a
gualitative nature that provide a general vision and
guide. They endure over lime and are stalements,
which can allow a significant amount of flexibility in
policy and actions.

The following thirteen goals have been ideniified by
the City of Sugar Land:

Goal One: Preserve and enhance a beautiful City
that is clean, safe, and aesthetically pleasing; a city
that will foster pride and appeal to our citizens,
corporate community, and visitors.

Goal Two: Promote a vibrant, diversified economy
that enhances the quality of services while
maintaining a competitive tax rate,

Goal Three: Achieve a balanced and orderly use of
land that will preserve and enhance the quality of life
within Sugar Land while developing a diverse and
sustainable city.

Goal Four: Promote redevelopment in harmony with
the surrounding community.

Goal Five: Provide a multimedal transportation
system that economically accommodates the
convenient, efficient, and safe movement of people
and goods while working to maintain neighborhood
integrity,

Goal Six; Provide and maintain quality infrastructure
and facilities that ensure high levels of service while
accommaodating growth.

Goal Seven: Expand the corperate limits of the City
in a prudent manner while considering the long and
shaori-term impacts.

Goal Eight: Operale, maintain, and develop the
airpert's infrastructure, balancing airport needs with
the needs of the community while maintaining fiscal
responsibility.

Goal Nine: Provide a park system that meets the
total recreation and leisure needs of the community.
Identify, protect, and preserve open spaces and
critical natural areas.

Goal Ten: FPFrovide and/or support activities and
facilities that enrich the artistic, cultural, educational,
and historical character of Sugar Land.

Goal Eleven: Preserve, protect, and enhance
natural, historical, cultural, and architectural features.

Goal Twelve: Provide equal opportunity and
encourage participation of all cilizens in the
economic, social, and civic life of the community,
while recognizing racial, cultural, religious, age, and
individual differences in this diverse community.

Goal Thirteen: Continue to refine and expand the
vision of Sugar Land as a dynamic guide for the
future.

As identified in goal number nine, the City of Sugar
Land recognizes the contribution that a well-balanced
park system makes to the quality of life in a
community. The following objectives have been
developed to meet this goal.

1 The City should identify the desires and
needs of the community to provide and
establish the appropriate programs, services,
land use, and facilities for the City.

2. The City should develop a Recreation
Services/Programming Plan for the City.

3 The City should update the Parks Master
Plan.
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4, The City should continue to sesk, maintain,
and utilize open space designed for both
passive and active recreation.

. The City should optimize the potential of the
Brazos River Corridor as a premier, natural
destination for the City and the region.

8. The City should develop and promote
cooperative partnerships in an effort to
provide and maintain park and recreational
opportunities.

7. The City should actively Identify and ssek
funding opportunities for park facilities and
program operations, through alternative
funding sources. (i.e. grants, sponsorships,
parinerships, eic.)

a. The City should plan, provide, and maintain a
safe, secure, and efficient park system,

g The City should actively identify facilities,
programs and events that meet the needs
and desires of its culturally diverse
community.

The City selected the consultant team of Carter &
Burgess, Inc., National Service Research and Oats,
L.L.C., to prepare an update to the Parks, Recreation
and Open Space Master Plan.  Through an
interactive process involving the citizens of Sugar
Land, the Parks and Recreation Department and City
Council, this updated Master Plan provides direction
for future land acguisition, park development and
expansion, and recreation programming to meet the
needs of the growing population in the Sugar Land
community.

The purpose of this project is to develop a Park,
Recreation and Open Space Master Plan which
covers the city limils, as well as the ETJ of the City of
Sugar Land. The plan addresses present and future
parks, recreation and open space needs covering 2
time for a minimum of five years to & maximum of ten
years.

The plan includes, but is not limited to the following:

. Ensure that people of all interests, age
groups and abilities, have access to the

recreational, cultural and |eisure facilities of
their choice

. Coordinate the provision of City recreational
facilities and programs with other providers
(e.g. schools, semi-private organizations,
outside providers, private developers, efc.)

. Encourage appropriate public invelvement in
Parks and Recrestion Department activities
and programs

. Establish priorities and statements of
direction based on researched and
documenied facts and a community based
needs analysis

. Identify and implement financial, regulatory
and other mechanisms to  support
development, operation and maintenance of
the parks and open space system

- Conform to the preparation guidelines for
local Master Plans as prepared by the Texas
Parks and wildlife, for the Texas Recreation
and Parks Account local park grant program.

This document outlines the methods, results and
recommendations of the Master Plan study and is
intended to be used as a guide for future Park,
Recreation and Open Space development within the
community of Sugar Land.

Creating a Parks and Recreation
Department Vision — The Visioning
Process

In order to develop a unified approach to the future, a
vision was created that defines a preferred future and
philosophy for the Sugar Land Parks and Recreation
Department. The Consultant Team conducted a
Visioning Workshop with the Park and Recreation
staff that incorporated several important aspects such
as history, values, themes, frends, partnerships, key
issues, amenities and barriers in developing a vision
staterment, & mission statement, broad goals, and
objectives. All decisions throughout the Parks and
Recreation Department should support these.
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VISION STATEMENT

The Community Of Choice For Excellence In Parks
And Recreation

MISSION STATEMENT

Creale enjoyment for the communiy by providing
guality leisure  services through  recreation
opporiunities while profecting and preserving the
integrity of our facilities and natural resources of our
parks for future generations.

Goals Statements

Enhance Community's Trust Through Increased
Visibility

. Improve agency identity

° Be recognized as park and recreation
experts

. |dentify and implement beneficial recreation
innovations

Create PARD Policies and Procedures
s Develop a business plan
. Cevelop a Park Maintenance Plan
s Create Service Standards
® Develop customer feedback process

Maximize Utilization Of Community Resources
. Create equitable partnership agreements
. Identify and provide appropriate needed
facilities
® Create equitable use of facilities

013096.010
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METHODOLOGY

The Parks, Recreation and Open Space Master Plan
was prepared using a two-phase process. FPhase 1
involved base map preparation, inventory/supply
analysis, population analysis, standards analysis,
program analysis/alternate providers, and community
input process. Phase 2 involved the prioritization of
neadsirecommendations, expenditure  analysis,
action plan and final report.

The Master Planning Process

A

Phase |

Step 1 — Base Map Preparation

Prepare a computer generaied base map
from digital data provided by the City of
Sugar Land. llustrate information such a
streets, buildings, drainage corridors,
vegetation, park sites, school sites, municipal
facilities, city limits, ETJ limits, etc.

Step 2 — Inventory/Supply Analysis

Tour park and recreation facilities with City
Farks and Recreation staff. Prepare
inventory, based on information provided by
City Staff, of all parks and facilities owned by
the City, all HOA parks and facilities, public
and private school faclliies and private
recreation providers.

Step 3 — Population Analysis

Analyze demographic and population
characteristics of the community.
Concentrate on factors of age, gender,
education, ethnicity, median income and
projected population changes.

Step 4 — Standards Analysis

Determine park classifications and acreage
guidelines which apply to the community.
Compare existing facilities against standards
to determine acreage and facilifies required
to meet present and future needs of the

community. Benchmark the City of Sugar
Land against four comparable cities within
Texas that have similar characteristics.
Compare and analyze Sugar Land against
peer cities.

Step 5 — Program Analysis/Alternate
Providers

Utilizing recreation programming information
provided by the city, analyze and evaluate
core programs  v¥s. NON-Core  programs,
marketing and market share, capacity
utilization, program life cycles, program
facilities, partnerships and sponsorships,
ADA compliance and seasonal program
capabilities, Utilizing non-profit and private
recreation programming/inventory
information provided by the city, analyze and
evaluate location of facilities, programs
offered, pariicipation levels, amenilies
provided, marketing efforts, current market
share, partnership potential, hours  of
operation and target markets.

Siep 6 — Community Input Process

Gather  information  from individuals,
associations, clubs and organizations
through public forums, focus groups and
surveys to determine what types of facilities
and recreation opportunities are desired by
the citizens. Prepare final report including
purpose, methodology, summary and
conclusion. ldentify citizen needs regarding
recrealion demand.

Phase 2

Step 7 — Prioritization of
Meeds/Recommendations

Based on citizen survey, Task Force
Committee input, Parks and Recreatian
Board Input, City Council Inpul, and City Staff
input, develop a prioritized list of facility
needs. Develop recommendations to guide
and direct the acguisition, development, and
maintenance of parks, recreation and open
space for the next five to ten years,
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Step 8 — Expenditure Analysis

Prepare an expenditure analysis based on
priority items and written recommendations,
Step 9 — Action Plan

Prepare a ten-year action plan that provides
specific priorities, |location for development,
budget estimates, sources of funding and a
proposed time line,

Step 10 = Final Report

Prepare a final report that includes the
following information: introduction, goals and
objectives, process overview, acreage and
facility standards, inventery, documentation
of needs assessment process, prioritization
of needs and recommended plan of action.
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INVENTORY OF CITY OWNED PARKS
AND FACILITIES

Sugar Land has a park system containing 895.30
acres of dedicated park land. Across this system is a

INVENTORY OF CITY OWNED TRAILS

Park Trails:

wide spectrum of park faciiities to serve the citizens. 255:“*3“25 F‘;::l: ’ gg m::«::
A profile of these facilities is presented below: olony Lend Far 3m

B : Meadow Lake Park 0.2 miles
PARK LAND Fon Slockett Park 0.4 miles

Sugar Mill Park .25 miles
11 Neighborhood Parks Sugar Lakes 25 miles
g Coramunity Parks Eldridge Park 40 miles
RECREATIONAL FACILITIES Sub-total 460 miles
24 Baseball/Softhall Fields ; ; e
25 Basketball Courts Hike & Bike Trails:
2 full courts
E‘| hL:iET GDUH}} Lonnie Green Park to

1 BMX Track Ditch A22 .70 miles
8 Cormmunity Buildings Colony Grant Trail 1.00 miles
4 Community Center Sugar Mill glong Ditch A-22 1.30 miles
14 Coverad Picnic Shelters Williams Gralnthrants Lake _
2 Picnic Pavilions Austin Parkway .60 miles
16 Playgrounds Chimney Stone .15 miles
1 Paal Woodsiream 1.30 miles
1 Skate Park Sugar Mill/Covington .50 miles
;'}E ?:Eﬁg gf&?ﬁs Sub-total 5.55 miles
;DA EFOE;;L ;ﬂt;i:;?gﬂu rs Total Trail Distance 10.15 miles
013096.010
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INVENTORY OF PRIVATE HOME OWNER'S

ASSOCIATION FACILITIES IN CITY CORPORATE

LIMITS

Park Land

39 Parks

RECREATICNAL FACILITIES

INVENTORY OF HOME OWHNER'S ASSOCIATIONS

FACILITIES IN EXTRA TERRITORIAL
JURISDICTION LIMITS

Park Land

16 Parks

2 Baseball/Softhall Fields (practice) RECREATIONAL FACILITIES
2 Basketball Courts

Benches T Baseball/Softball Fields (game)
3 Fishing Piers 1 Baseball/Softball Fields (practice)
3 Gazebos 2 Basketball Courts
1 Grills 14 Benches

Lake 2 Football Fields
5 Meeting Rooms 1 Gazebo
T Pavilions 2 IMeeting Rooms

Picnic Tables 2] Pavilions
a0 Playground 12 Picnic Tables
14 Restrooms 26 Flaygrounds
45 Swimming Pools 8 Resirooms
30 Tennis Courts g Soccer Fields

Trails 20 Swimming Pools
3 Vaolleyball Courts (sand) 30 Tennis Courts

Trails
& Volleyball Courts (sand)
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DEMOGRAPHICS ANALYSIS

POPULATION CHARACTERISTICS AND
DEMOGRAPHICS WITHIN CITY LIMITS (US 2000
Census)

The population of a community should be studied in &
variety of ways for purposes of park planning. The
design of services is based in part on consumption
characieristics of the residents. The size and
location of parks, schoels and services (public and
private) are based on the density and disiribution of
the population as recipients of these services. In
order to assist in forecasting the future park and
recreation needs of the City of Sugar Land, this
section provided information and analysis on
population trends and projections, racial composition,
household size, age characteristics and educational
attainment. (Based on 2000 Census Data)

Ethnicity

B 'White &7.8%

B Black {African
American) 5.5%

DAsian 251%

O Mative Hawalian
or Othar Pacific
Islander 0.1%

B Some Other Race
3.5%

Educational Attainment

Less than 8" Grade 2.2%
9" to 12" Grade, No Diploma 4.4%
High School Graduale 12.3%
Some Caollege, Mo Degree 20.0%
Associate Degres f.4%
Bachelor's Degree 34.4%
Graduate or Professional Degras 19.3%

School Enrollment

50.00%
45.00%
40.00%1
35.00%4
30.00%
25.00%
20.00%-—

Income in 1299

013096.010
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BENCHMARK SURVEY FOR THE
CITY OF SUGAR LAND

INTRODUCTION

The consultant team and the City of Sugar Land Park
and Recreation staff selected eight cities of similar
size, location, and demographics to benchmark with
the City of Sugar Land. The expectation was to gel
responses from four cities but all eight cities
responded positively to fill the benchmark survey out
and send it back to the consultants. The cities that
responded to the benchmark survey are Frisco, TX
Grapevine, TX; Baytown, TX; Conroe, TX; Flower
Mound, TX: Round Rock, TX; Irving, TX; and Plang,
TX. Al participating cities received a copy of the
survey results in exchange for pariicipating in the
benchmark survey.

The benchmark survey questions were selected by
the Sugar Land Parks and Recreation staff with the
consultants providing a list of questions and
components to select from while adding the most
relevant questions. The responses as well as the
benchmark survey are included In the report. Based
on comparing Sugar Land Parks and Recreation
Department to the benchmark cities departments, the
obvious discrepancies are highlighted in yellow. The
highlighted issues indicate those areas where most
or all of the benchmark cities survey numbers and
answers deviate significantly from those at the Sugar
Land Parks and Recreation Department.

SUMMARY

» The Sugar Land Parks and Recreation
budget is significantly lower than most of the
benchmark cities budgets.

e The number of Department FTE's and
particularly the Parks FTE's are significantly
lower than the benchmark cities FTE's.

s+ The Sugar Land Parks and Recreation
Department doss not have an agreement
with the School District as is the case with all
the other benchmark cites. The City is
currently in discussion with the district
regarding new opportunities,

» The facilities that the Sugar Land Parks and
Recreation Department do not operate like
the benchmark cities include: Recreation

Center, Gymnasiums, Fitness Programming
Rooms, Weight Rooms, Fitness Spaces, Arls
Room, Racguetball Courts, Indoor Volleyball
Courts, Indoor Basketball Courts, Leisure
Pools, Competitive Pools, Youth Football
Fields, Adult Softball Fields, and
Envirenmental Education/Nature Center.
Sugar Land Parks and Recreation has
significantly less Outdoor Basketball Courts,
Soccer Practice Fields, Baseball Praclice
Figlds, and Fishing Piers than most of the
benchmark cities.

The leisure program areas that the Sugar
Land Parks and Recreation Department do
not offer like the benchmark cilies include:
Pre-School Classes, Outdoor Education
Classes, Multi-Cultural Programs, Sports
Programs, Teen Programs, and Educational
Programs.

Outdoor Education Classes are not offered in
Sugar Land by another entity as it Is in most
of the benchmark cities.

The City of Sugar Land does not mantain
any Adult Softball or Aduilt Football fields or
maintain the infields like many of the
benchmark cities.

The revenues the Sugar Land Parks and
Recreation Department recsives from the
Athletic User Groups is significantly lower
than most of the benchmark cities.

Most of the benchmark cities promoie
through distributing flyers and the Sugar
Land Parks and Recreation Departiment does
not.

013096.010
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PROGRAM ANALYSIS
PURPOSE

The program analysis report was developed to
analyze the current programs offered by the Sugar
Land Parks and Recreation Department throughout
the city. The report focuses on existing programs
based on information provided by the Sugar Land
FParks and Recreation Department staff. The intant of
the program analysis is fo assist the Parks and
Recreation Department in identifying the program
gaps within the community, identifying any
duplication of programs with other recreational
service providers in the community, identify existing
ADA issues, and to assist in determining the future
program offerings of the Sugar Land Parks and
Recreation Department.

PROCESS

The consultants created a program assessment
guestionnaire for the Sugar Land Parks and
Recreation Depariment staff to fill out on several
program areas that they currently offer programs.
The program areas included; Leisure Classes; Senior
Programs; Day Camp; Open Gym; Afhletics,
Aguatics; and Special Events. The information from
these guestionnaires is included in the analysis
report. The consultants have visited all the program
sites, talked with the Sugar Land Parks and
Recreation Department program staff, visited the
other recreational service provider locations, and
studied the information gathered. Each of the
existing seven program areas has been analyzed to
help determine the best use of resources to fulfill the
community needs  for  future  recreational
programming.

OVERALL FINDINGS/OBSERVATIONS/
RECOMMENDATIONS

The offerings of the current program areas of Sugar
Land Parks and Recreation Department are lacking
in quantity and variety. The citizen survey results
and focus group input demonstrates the public wants
and is willing to support additional programming.
Recreation programming could be the strength of the
Sugar Land Parks and Recreation Depariment and

the citizens of Sugar Land should be able to count on
the programs as well as the staff. Quality of the
instructors and programs is key o every program
area, A properly implemenied User Fes Policy
should create the ability to increase program
offerings based on successiul participation.

The availability of the facilities is limited and
additional program space is needed o be able fo
offer the variety of programs the community needs
and will support. The current community center
meets ADA standards and the Sugar Land Parks and
Recreation Department should implement  an
accessibility plan for programs o meet any neads of
the public such as interpreters, sign language, Braille,
eic. based on the paricipants responding to what
their needs are, This can be done on an as needed
basis for most programs if advertised in the program
brochure. There is a need for & multi-purpose
recreation canter in the community to betler serve the
residents. An additional facility would also provide
maore capacity for programs at the times the working
public can participate.

The Municipal Pool needs io be renovated to add to
the programmatic value of the facility, to meet ADA
standards, and to rejuvenate the attendance. The
average life expectancy of any swimming pool is 20-
25 years. A feasibility study for a leisure pool is
recommended. A site  analysis  including
demographics support, a conceptual plan with capital
cost estimates and a projected operational pro-forma
is recommended prior to determining the location and
size of a recreation center.

It is also recommended that funding sources be
identified for capital and operating expenditures for
the recreation cenier. Additional programs will need
some additional program staff so some of the
program areas will have a dedicated full time staff
person fo program.

013096.010
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OTHER SERVICE PROVIDER
ANALYSIS

PURPOSE/ PROCESS

The Other Service Provider Analysis report was
developed to analyze the other entities in the Sugar
Land market area that are offering recreational
pregrams. Mot all of the other service providers are
located within the Sugar Land city limits. The report
focuses on the other service provider information
provided by the Sugar Land Parks and Recreation
Depariment staff. The intent of the ofher service
provider analysis is to assist the Parks and
Recreation Department in identifying the duplication
of programs within the community, identifying any
program  partnering opportunities  with  other
recreational service providers in the community, and
to assist in determining the future program offerings
of the Sugar Land Parks and Recreation Department
available to the public, A separate section lists the
other reservation / rental providers in the Sugar Land
market area.

OVERALL FINDINGS/OBSERVATIONS/
RECOMMENDATIONS

This analysis provides the Sugar Land Parks and
Recreation staff with a clear picture of what is being
offered by other service providers as well as their
current pricing of services. This gives the siaff a
benchmark, but it should not be the only guiding
principle  when  offering  programs. Other
considerations should be the memberships, room
rental rates, age segments, competition levels,
exclusivity, location, and to whom the programs are
being offered. The staff should consider all these
glements to determine what programs should be
offered.

The analysis of the information depicts several
indicators that, if implemented at the City of Sugar
Land, should increase the success level of programs
and facilities. There is & community need for
gymnasium space, multi-purpose program  space,
senior program space, rental space, and an outdoor
leisure aguatic center. Most of these amenities can
be built into one recreation/fcommunity center without
detracting from the other service providers. There is
not a need for any addilional fitness facility or ice rink

although some  niche fitness classes in a
multipurpose recreational facility would be received
well from the community.

Some of the other facilities cater to a membership
clieniele such as the homeowners associations,
fiilness facilites, private clubs, private golf courses,
elc. The private fitness and golf courses sall annual
memberships and the patron must sign a minimum
one-year contracl. The general public consensus is
usually to pay as they go and not need to be a
‘member’ at an additional cost to take part in
recreational services. Many of the other facilities
have an initiation or registration fee. This fee is a
one-time fee that prevents members from dropping
their memberships because they will need to pay the
initiation fee to join again. These types of fees
generally do not interest the vast majority of the
public. It is recommended that if the City of Sugar
Land builds & new recreation center, they should not
have contracts and/or initiation/registration fees.
Instead they should rely on the ease of paricipating
and paying only for the programs and services in
which they choose to participate.

Many of the facilities analyzed cater to a certain
membership and are not viewed or perceived as
being open to the publicc. The First Colony
Community Association facilities are for the
homeowners in their association and even though
many Sugar Land residents are members of the
HOA, there are many Sugar Land residents that do
not live in the First Colony HOA, FCCA programs are
open to everyone, The Mew Territory HOA has an
early registration period for the New Termitory
residents and the remainder of the public can sign up
after the HOA members and are also assessed a
non-resident surcharge since they do not live in Mew
Territory.

The Sugar Land Parks and Recreation Department
should program for all Sugar Land residents,
regardiess where they live and need to fill the
program and facility gap for those residenis that are
not members of these other service providers. The
community relies on public entities like the Sugar
Land Parks and Recreation Department for
recreational services that are available to everyane in
Sugar Land. There are many homeowner
associations that do not have programs and/or

013086.010

Carter=Burgess



2005 Parks, Recreation
& Open Space Master Plan

facilities for their members that need programs and
facilities that are totally open to the public with access
to everyone In Sugar Land. The Sugar Land Parks
and Recreation Department can fill this void within
the community with affordable programs that require
no "need to belong” to any associations.

The citizen survey indicates the vast community
support for the Sugar Land Parks and Recreation to
offer additional programming and build a recreation
center to offer the programs. The Sugar Land
Community Center is utilized primarily as a rental
facility and is not adequate for evening and weekend
programs, |t is also not large enough to house the
current senior activities.

Most of the other facilities do not pariner with
organizations for public programs within their facility.
Parnering with other service providers for
programming will enhance the opportunity for the
Sugar Land Parks and Recreation Department as
well as the partnering entity. The other service
providers spend advertising dollars to get people into
their facility, try a program, and become & returning
customer. The Sugar Land Parks and Recreation
Department can assist in offering some niche
programs either at their facility or another facility,
utilize their instructors and pay them through the
program fees, and bring new parlicipants that can
sign up for additional programs or even become &
member. The key is for the Parks and Recreation
Department to operate “feeder” or “intro” programs
and leave the intermediate and advanced programs
to the other service provider that is an expert in that
program area. An example of this is to pariner with a
private gymnastics club and offer tumbling for tats.
After the participants finish the tumbling class, if the
child liked the activity and wants to continue, they
then sign up with the private gymnastics club since
the Parks and Recreation Department does not have
the equipment. Essentially, the “feeder” programs
advertise and promote the private facility and the
Parks and Recreation Depariment fulfills the need for
any resident to try a program to see if they like it well
enough to continue. There are many program
opportunities for introductory level and “how to"
programs that are totally open to the public, the
participanis only need to pay for the program cosis,
and the activity is conducted in a fun, recreational,
and non-competitive atmosphere. There are also
opporiunities to find a niche market such as a specific

age group that certain programs are not offered for or
a specific talent level that is missing. These niches
can compliment rather than compete with the other
service providers in the Sugar Land market area.

013096.010

15

Carter=Burgess



2005 Parks, Recreation
& Open Space Master Plan

PUBLIC INPUT & NEEDS
ASSESSMENT

Mational Service Research (NSR) completed a
comprehensive research study for the City of Sugar
Land, Texas as part of the Comprehensive Park and
Recreation Master Plan. An important aspect of the
Master Plan was to conduct a demand and needs
assessment which involved citizen input. The
purpose of the needs assessment study was to
provide a foundation for the Comprehensive Park and
Recreation Master Plan that will provide guidance
based upon citizen needs and priorities. NSR
worked closely with Carter & Burgess, Inc., the City
of Sugar Land staff and task force members
{comprised of community leaders appointed by city
managemeant to provide input and guidance
throughout the master plan process) throughout the
research process.

In order to complete this study effort, NSR held one
public meeting on February 26, 2004, conducted two
focus group sessions on March 31, 2004 (random
citizens and special interest group citizens) and two
focus groups on April 1, 2004 with youth and
stakeholders. M3SR then designed a mail-out citizen
survey. The survey was designed based upon input
from the focus groups, public meeting, city staff and
task force members. A total of 7,000 surveys were
mailed to citizens randomly. A total of 500 surveys
were retumed and computer tabulated, a 5%
response rate. The margin of error of this sample
size (500) at & 95% confidence level is plus or minus
4.5%. Additionally, a reduced version of the survey
was completed by youth in Sugar Land. A total of
137 surveys were completed by youth. Results of the
youth survey are included herein.

The citizen and teen survey, detailed survey tables
and input from the public meeting and fogus groups
are presented in the Appendices of the technical
volume repart,

Three-fourths (71%) of Sugar Land citizens and 51%
of teens who participated in the survey rated the
parks, recreation opportunities and open space as
excellent or good.

The Sugar Land Park and Recreation Department
and the City newsletter are the most effective
communication tools to create awareness about

parks, recreation facilities and recreation programs in
Sugar Land for citizens. Word of mouth is the most
effective communication for teens.

B8% of citizens and 93% of teens feel the City of
Sugar Land should provide the facilities for a
Recreation Canter.

The top five facilities citizens want in the Recreation
Center (in order of importance):
exercise/aerobic/karate/dance room, gymnasium,
indoor pool, senior area, and classrooms for
programs. Teens want a gym, indoor pool,
game/media room and rock climbing.

The top five recreation facilities citizens feel are most
needed (in order of importance): hike/bike/jog/run
trails, nature trails, open spaces, picnic
areas/pavilions, and playgrounds. Teens wani a
youth/teen center, hike/bikefjogirun trails, water
playgrounds, open space/natural areas, bikelinline
skate trails, and an aguatic complex.

The top five athletic facilities citizens feel are most
needed (in order of imporiance): basketball courts
(indoor and outdoor), tennis courts, soccer fields and
a competitive aguatics complex. Teens want indoor
basketball, football fields, outdoor basketball, special
use parks and practice athletic fields.

Corporate naming/sponsorships are clearly favored
by citizens as a funding option for park and recreation
improvements, Other funding mechanisms generally
supported are user fees.

Citizens and teens are clearly in favor of any
additional funds being spent on developing new
parks and facilities.
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STANDARDS ANALYSIS

The adeguacy of existing parks, recreation facililies
and open spaces is determined by comparing the
needs of the present and forecasted populations of
Sugar Land to specific goals and guidelines. This
Parks, Recreation and Open Space Master Flan
includes lhe guidelines established by the National
Recreation and Park Association (NRPA) as included
in the 1990 printing of Recrealion, Park and Open
Space Standards and Guidelines and the 1995
printing of Park, Recreation, Open Space and
Greenway Guidelines. The NRPA guidelines have
generally been the most widely accepted and used
guidelines of their type, especially by local
governments. This section includes a comparison of
Sugar Land to national guidelines based upon park
acreage per population.

Criteria for Guidelines

The most common standards for park planning
guidelines, as recognized by park and recreation
professionals, are the published guidelines by the
MEPA. As written in the introduction, the NREPA
recognizes the importance of establishing and using
park and recreation guidelines as:

1. A national expression of minimum acceptable
facilities for the citizens of urban and rural
communities.

2 A guideline to determine land requirements
for various kinds of park and recreation areas
and facilities.

3 A basis for relating recrealion needs to
spatial analysis within 2 community wide
systemn of parks and open space areas,

4. One of the major structuring elements that
can be used to guide and assist regional
development,

5, A means o justify the need for parks and
gpen space within the overall land use
pattern of a region or community,

The purpose of this document is to present park and
recreation space guidelines that are applicable for
planning, acquisition, and development of parks,
recreation, and open space lands, at the community
level. These guidelines shouwld be viewed as a
guide. They address minimum, not maximum,

goals to be achieved. The guidelines are to be
coupled with conventional wisdom and
judgement relating to the particular situation to
which they are applied and specific local needs.

Comparison of City of Sugar Land Park Land
Acreage and NRPA Guidelines

Based upon the MRPA standards for each of the
previous park classifications, the recommended park
acreage per 1,000 population ranges from 11.00 fo
20.00 acres. The City of Sugar Land includes a total
of BBE.30 acres for a ratio of 12,86 acres per 1,000
population at its current population of 69,720 in 2004,
The tables on the following pages summarize the
MRPA acreage standards and the standards applied

to the existing park land in Sugar Land,

EXISTING CITY OF SUGAR LAND PARK ACREAGE

Mini-Park I 0.00

Meighborhood | Colony Bend Park 5.00

Covington West Park .50

Highlands Park 5.00

Lonnie Green Park 2.00

Macco Park 7.20

Mayfigld Park 1.50

Meadow Lake Park 510

Fan Slockett Memaorial Park .60

Sugar Lakes Park 3.60

Sugar Mill Park §.30

Thomas L. James Park .50

44.30

Community City Park 18.90

Eldridge Park 43,00

First Colony Park 21.30

Imperial Park 41.00

Lost Creek Park 21.00

Oyster Creek Park 108.00

254,20

Ragional Park Brazos River Corridor 520.00

Duhacsek 49.00

578.00

Special Use Areas | Sugar Land Community 1.80

| Centar

Greanways/ 0.00
Linear Parks

Matural Resource | Gannoway Lake Property 18.00

Arogs
TOTAL PARK ACREAGES 896.30
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NRPA PARK ACREAGE GUIDELINES APPLIED TO SUGAR LAND PARK LAND

NRPA Guidelines for NRPA Guidelines for
Existing 2004 Population of 69,720° Projectad
Park Facility Acreage 2010 Population of 82,796"
Range in Acres Range in Acres
Mini Parks 0.00 = -
Neighborhood 4430 69.72 ac. o 130.44 ac. B2.80 ac. to 165.60 ac.
Community Parks 25420 348.680 ac. o 557.76 ac. 413.98 ac. to 882.37 ac.
Regional Park 576.00 348.50 ac, to 697.20 ac. 413.98 ac. to 827.96 ac.
Special Use Areas 1.80 Varies Varies
Greenways/ 0.00 Varies Varies
Linear Parks
Matural Resource 18.00 Varias Varies
Areas
TOTALS B896.30 T766.92 ac. to 1,394.40 ac. 910.76 ac. to 1,655.93 ac.
A Population numbers provided by City of Sugar Land.
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NRPA PARK ACREAGE GUIDELINES COMPARED TO 2004 POPULATION IN SUGAR LAND

NRPA Guidelines for Difference Batween NRPA
Existing 2004 Population of Guidelines and Existing
Acreage £9,720* Sugar Land Parks
Range in Acras Range in Acres
Mini Parks 0.00 - -
Neighborhood 44,30 69.72 ac. to 138.44 ac. (-25.42 ac.) to (-85,14 ac.)
Community Parks 254.20 348.60 ac. to 557.76 ac. (-94.40 ac.) to (-303.56 ac.)
| Regional Park 578.00 348.60 ac. to 697.20 ac. +220.40 ac. to (-119.20 ac.)
Special Use Areas 1,80 \aries +1.80 ac.
Greanways/ 0.00 Varies Varies
Linesar Parks
Matural Resource 18.00 \aries +18.00 ac.
Areas
TOTALS B96.30 TEE.92 ac. to 1,394.40 ac. +129.38 ac. to (-498.10 ac.)
A Population numbers provided by City of Sugar Land.
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NRPA PARK ACREAGE GUIDELINES COMPARED TO 2010 POPULATION IN SUGAR LAND

NRPA Guidelines for Difference Batwean NRPA
Existing 2010 Population of Guidelines and Existing
Acreage 82,796 Sugar Land Parks
Range in Acres Range in Acres
Mini Parks 0.00 = -
Neighborhood 44,30 £2.80 ac. to 165.60 ac. (-38.50 ac.) to (-121.30 ac.)
Community Parks 254,20 413.98 ac. to 662.37 ac. | (-159.78 ac.) to (-408.17 ac.)
Regional Park 578.00 413,98 ac. to 827.96 ac. 164.02 ac. lo (-249.96 ac.)
Special Use Areas 1.80 Varies +1.80
Greenways/ 0.00 Varies \aries
Linear Parks
Matural Resource 18.00 Varias +18.00 ac.
Areas
TOTALS B9E6.30 910.76 ac. to 1,655.93 ac. {-14.46 ac.) to (-759.63 ac.)
A Population numbers provided by City of Sugar Land.
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Local Facility Development Guidelines Applied to the City of Sugar Land
Racommended Existing Existing Recommendad Recommended | Recommended Standards For
Facitiies Per City HOA, Faciliies for 2004 Faciliies far Facilities 2 Projectad
Aciivity | Facility Papulation Facilities Facillties City Population of | Projected City Meeded ta Fill CityETJ
in Sugar in Sugar 69, 720" Population of Gap for Fopulation of
Land Land and 82,796 in Projected City 128,557 in
E-T.lk 2010 Population in 2010
2010
Amphitheatre 1 par 50,0007 1 0 1 2 1 4
Baseball (youth) | 1 per 7.000° 14 4 10 12 a 18
Baseball 1 per 10,500 % 3 3 7 g 2 12
{practice}
Basketball + par 4,000 ® 3 4 17 21 & 32
Couris (outdoor)
Football Fields 1 per 20,000°% o 2 g 4 2 7
Golf Course 1 per 50,000° 0 4 1 2 o a
Picnic Shelter 1 per 4,000 ° 16 16 7 21 5 2
Picnic Pavilion 1 par 20,000 ©
(Rentzl/Group) 0 0 3 4 4 7
{200 person or
larger)
; not
Picnic Tables 1 table per 300 © 15 angme} 23z 278 170 R
Flaygrounds 1 area per3,000° 15 33 22 28 8 43
Recreation 1 gq. ft. per person 0 1 +/-70.000 =1 +- 83,000 .1, 50,000 5.f. 130,000 s.1.
Center !
Soccer Fields 1 per 5,000 ® 18 5 14 i7 ) 26
{league)
Soccer Figlds 1 per 7,500 F 4 i g 11 7 17
[practice)
Softhall Fields 1 per 8,000 " 0 3 g 10 4 16
{zdult)
Sofiball Fleids 1 per 5,000° g 0 14 17 z 26
(wouth)
Soitbal Fields 1per7.500" 3 3 g 11 6 17
{praciica)
Syamming Poal 1 per 20,000 © 1 85" 3 4 0 7
{community)
Swimming Poal 1 per 50,000 © 1] 1 1 2 1 3
(family aguatics)
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Recommanded Existing Existing Recommeandead Recommended | Recommendad Standards For
Facilitizs Par City HOA Facilities for 2004 Faciliies for Facilities a Projected
Activity / Faciliby Populafion Facilities Facilities City Fopulation of | Projected City Meedad to Fil City/ET.
in-SLigar In Sugar 69,720 Population of Gap for Population of
Land Land and 82,796 in Projected City 120,557 in
ET.J. 2010 FPopulation in 2010
2010
Tennis Couris 1 court per 4, 000 ® 3 &0 L 21 o 32
. 10:55 1 ; :
Trails (Hard) 1 mile 4,000 © i a‘.'al::-llsme} 17.43 milas 20.70 miles o mifes 32.39 miles
not . ) ]
Trails (Sof) 1 mile per 10,000 - 0 avill:'llable} 6.97 miles B.28 miles 9 miles 12.96 miles
Volleyball Areas 1 par 7,000 e i} 0 10 12 3 14
{hard court)
& 26
Volleyball Areas 1 per 5,000~ 9 11 14 17 0
{sand court)
A Population number provided by City of Sugar Land.
B. Developmeant Standards from Dallas PARD Long Range Developmeant Flan.
. Development Standards from Frisco Parks, Recreation and Open Space Master Plan.
O. Davelopment Standards from Recreation, Park and Open Space Standards and Guidelines, pp. 73-74 (1890).
E

times the amount of league fadiliies.

*Includes small and large pools at 2ach HOA Centar

Consuitant recommendation based on years of park planning/design experience. Praclice facilities should averags approximalely 1.5
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RECOMMENDATIONS/
PRIORITIES FOR MASTER
PLAN

The recommendations and priorities in this
section are a result of incorporating the
inventory, demographics analysis, benchmark
survey, proegram analysis, other service provider
analysis, standards analysis, and needs
assessment into an action plan to direct the
growth, development, and maintenance of the
parks system over for the next five to ten years.
The recommendations are based upon an
existing population of 69,720 in 2004 and &
projected population of 82,796 in 2010.

Priarity Summary

At the complelion of the citizen survey during the
needs assessment phase, a method of ranking
priorities was implemented. This method
included an extensive review of all standards,
citizen input, and staff recommendations. The
following factors were considered in order of
importance with weighled values assigned to
gach;

1i Citizen Input/Survey Results
(75%) — The specific needs and
requests by the Sugar Land
community.

2. Youth Input/Survey Results
(25%) — Specific needs as
identified by Sugar Land Youth.

A total of 500 citizen survey samples, and & total
of 137 youth surveys were received for
processing. The youth survey's represented
approximately 25% of the total responses, and
were given a 25% weighted value when
determining the priority ranking.

The results of the pricrity ranking were tabulated
into three categories: High Priority, Moderate
Priarity, and Low Priority. The table on the
following page provides a summary of the facility
priorities for the City of Sugar Land.

Addressing the priorities will be impacted by
limited resources, relative costs, and estimated
costs.

Additional text will be added to the plan's
implementation section as follows:

The Master Plan recommends proposed
implementation from 1-10 years, It identifies
needs and suggests priorities as well as
estimates for capital, operations and
maintenance cost impacts. The Master Plan is
reviewed and approved by the Parks Advisory
Board, Planning and Zoning Commission, and
City Council.

The 5-year Capital Improvement Program (CIP)
plan that is adopled by City Council on an
annual basis identifies projects, estimated cost
impacts, schedules, and funding sources. The
City Council bases the adoption of the plan
based on knowledge of the fiscal forecast's
constraints.

The fiscal forecast for parks projects and
programs is based on the following sources:

. Sugar Land 4B Corporation - .025-
cent sales tax revenue for quality of
lifa enhancemenis. Thereis an
annual budgeting process and has
4B Board and City Council approval.

. Bonds — There are funds authorized
from a 1999 bond election. New
bonds would require citizen input
and & bond election. The City has &
history of not allowing bond
elections to adversely affect the ad
velorum tax rate.

. Grants/Sponsorships/Parinerships —
The City can assisi the funding of
parks by actively pursuing alternate
funding sources. Grant writing
assistance by consultant services or
by city staff position is encouraged
by the Parks Advisory Board.
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SUMMARY OF FACILITY PRIORITY ITEMS

Sugar Land Parks, Recreation and Open Space Master Plan

P
Facility High Moderate Low

1 Recreation Center .
. Exercise/ferobic/Karate/Dance Room
° Gymnasium

Tesn Area

Senior Citizen Area

Classrooms for Programs
Game/Media Rooms

Basketball Courts (Indoar)

Indoor Track

Meeting Rooms

Computer Labs

Cooking/Kitchen Facilities

Arts and Crafts Room

Indoor Volleyball

Rock Climbing Wall

. Indoor Soccer

& 8 & @

2. Trails .
. Trails — Hike/Bike/WalkiJog/Run
. MNature/Greenway Caorridor

. Bike and In-Line Skate Only

s Fitness Stations Along Trails

s Equestrian

3. Open Spaces/MNatural Areas .

4, Picnic Areas/Pavilions .

5. Flaygrounds for Children .

B. Youth/Meen Center .

7: Small Amphitheater (Seats 10,000) .

g, Special Events/Festival Facilities .

9, Water Playgrounds .

10. Aguatic Complex .

11 Senior Center -

12. Mature Center .

13 Canoe Launches on Brazos River .

14, Cultural Arts Center .
¢  Public Ari/Sculptures

15. Basketball Courts {Cutdoor) .

16. Tennis Courts

i Large Amphitheater (Seats 20,000} .

—
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e
Facility High Moderate Low
r— +

18. Soccer Fields .

18. Competitive Aquatics Complex .

20. Special Use Parks (Skate Boarding/inline Skates/BMX) -

21. Practice Athletic Fields =

22, Softhall Fields -

23 Baseball Fields .
24, Sand Volleyball Courts .
25. Dog Park .
28. Multi-Purpose Fields .
27. Community/Botanic/Chinese Garden .
ar. Fooiball Figlds .
38. Racguetball .
39. Disc Golf .

=iz
013096.010 27 Carter=Burgess



2005 Parks, Recreation
& Open Space Master Plan

RECOMMENDATICONS FOR LAND ACQUISITION

The City of Sugar Land, and its EJT areas, are
growing at a rapid pace. The community is very
unique in the amount of private recreation areas that
have been developed, and will continue to be
planned. As development and population numbers
continue to increase, the demand for quality parks,
leisure services, facilities and open spaces will
conlinue to increass,

Based on National Recreation and Park Assaociation
acreage guidelines, the recommended park acreage
par 1,000 population ranges from 11.00 to 20.00
acres (see page 114). The City of Sugar Land
currently owns 896.30 acres of park land for a ratio of
12.86 acres per 1,000 population based on a current
population of 69,720.

Ag the population grows, so must the inventory of
park land to keep up with demand. The projected
population in Sugar Land is expecied o rise to
82,796 residents by the year 2010,

In order to meet the high end NRPA park acreage
guideline for the year 2010, the City would need to
acquire approximately 760 acres of new park land
{see page 117).

It is impertiant to note that many of the private HOA
facilities are located within the city limits. These
faciliies, though not available to all, do serve to
provide recreation and park amenities to Sugar Land
residents at the local neighborhood level. When
analyzing the private recreation and open spaces
throughout the City, there are 37 areas for a total of
77.84 acres which serve paris of the community not
already covered within the service radius of a
neighborhoad park. The following analysis of land
acquisition needs considers the private recreation
and open space areas:

NRPA Guidelines Compared To 2010 Population
in Sugar Land

Existing Park | Guidelines for Difference Between
Acreage in 2010 Population Guidslines and Existing
Sugar Land of B2,796 Acraage
895,30 S10.76 ac o (-12.26 3c.) o [-758.63
1.655.93 ac. ac.)

(refer to Standards Analysis, page 117)

{gross acreage needs based on 2010

+759.63 | population of 82,796)

{existing private HOA recreation and open

-77.84 | space)

681.79 | (future acres needed to meet 2010

NREPA guidelines)

This analysis shows that private recreation and cpen
spaces contribute to the supply of smaller localized
park facilities across the community of Sugar Land.
Gaps sftill exist in the larger community park and
regional park service areas of City owned parks
across the community. (Refer to map page 118)

These types of parks, and associated activities, are
still & major priority for land acqguisition.

The Sugar Land Park and Recreation Department
has been proactive in identifying future park
dedications and future land acquisition targets within
the City. The following list outlines future proposed
acquisitions:

[ Approximate Future Park Dedications and Land
Acros Acquisition Targets

135 | Greatwood Development — Brazos River Flood
Way

189 | River Park Development — Brazos River Flood
Way

320 | Riverstone Development = Brazos River Flood
Way

&0 - 100 | Acguire lend west of the exisling Gannoway

Lake Park property to establish a community
level park with padicular emphasis on trails,
plcnicking and waler access for fishing, This
park sight will address the Park and Recraation
neads of existing neighborhioods alang Bumey
Road and future neighborheods on the TxDOT
Tract 3 Area (budgeisd)
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Approximate Future Park Dedications and Land
Agres Acqguisition Targets

25-50 | |dentify and acquire land in the southeast
sector of the City for a8 community level park to
address residantial growth in the Riverstone
Davelopment {not budgeted)

53 =75 | Acquire property identified in the Newland
Communities Development Agreement (o serve
new residential development in the west sactor
of the City {budgatad)

Investigate oppartunities an consider
acquisition of the former Prisan Infirmany
Building that exists on the Newiand
Development site |

50 | Acquire through & long term ground lease,
approximaiely 50 acres from the University of
Houston for recreational facilities use (not
budgestad)

2,000 | Acguire Brazos River fioodway propernty
through donation, purchase, sasements or
condemnation to complets the identified Brazos
River Park (not budgeted)

5 | Acquire the approximately S-acre tract from 5P
located on the southeast cormer of Setllers Way
and Sam Houston Drive

3 -5 | Identfy and consider acquiring land fora
neighborhood level park fo serve the Sugar
Creek subdivision amea (not budgeted)

2=-4.5 | Propery adjacent to Oyster Creek Park o aliow
for better access and overflow parking (nol
budgeted)

To Be | ldentify and consider praperly adjacent 1o
Datermined | Mayfield Neigphborhood Park

2,839.00 = | Total Proposed Future Acquisitions
2,933.50

The acquisition and development of these proposed
areas will help the community of Sugar Land meet
and exceed the benchmark guidelines developed by
NRPA, and address the recreation needs of the
community as it grows with the planned annexations
and buildout of new residential development.
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ACTION PLAN
Rank Facility/Need Proposed Location Capital Annual Operations/
Costs Maintenance ;“ar To
Estimate ; e
Cost Estimates Expended
HIGH PRIORITY ITEMS
1. Recreation Canter University of Houston 34,800,000 5400,000 - 1-5
§500,000/year
2, Trails Develop Trail Mastar Plan 4,500,000 522 500/vear 1-10
{9 mile hard trail, Update
9 miles soft trall
recommended)
3. Open Spaces/Matural | Brazos River 59,325,000 - £5,000 per 10 Acres 1-10
Areas Gannaway Lake §12,632,500 lyear
Mew Land properties
Greabtwood Park
River Park
Fiverstone
4, Picnic Duhacsek Park Small: 86,250 /year 1-10
Arsas/Pavilions Brazas River Comidar 5400,000 to
{5 new shellers G Lake
recommended) Annawey e Large:
Greatwood Park 21,400,000
River Park
Riverstone
—_——— —_ =
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ACTION PLAN
Rank Facility/Naed Proposed Location Capital Annual Operations/
Costs Maintenance ;‘E‘ar To
Estimate i g
Cost Estimates Expended
HIGH PRIORITY ITEMS
&, Playgrounds Lparade: Upgrades: 55, 600.00/vaar 1-10
(8 new playgrounds Mayfield Park 3210,000
recommended) :
Highlands Park New:
Covington West Park 1,000,000
Mew:
Duhacsek Park
Brazos Landing Park
Brazos River Corridor
Gannoway Lake
Greatwood Park
River Park
Riverstone
B, YouthiTeen Center (Inciuded in Rec Center) {Included in Included in Rec Center | 1-5
Rec Center)
T Small Amphitheater University of Houston %1,000,000 $30.000fvear 1-10
(50 events per year) Brazos River Comdor
8, Special University of Houston $1,000,000 $13,000/year 1-10
Event/Festival
Facilities
(10 events per year)
g, Water Playgrounds City Park $400,000 - $10.000/year 1-10
{EI new wa;er Brazos River Corridor 800,000
playgrounds
recommended) Newly Developed Parks
10. Aguatic Camplex Implement an Aguatic Study | 36,000,000 S300.000/year 1-5
11. Senior Cenfer (included in Rec Centar) {Included in Includad 1-10
Rec Center) in Rec Centar
TOTAL Capital Expenditure 518,080,000 - $1,244,350.00
Estimate at Compietion of $23,00.000 Total Annual D&M
Plan: Cost Estimale at
Completion of Plan
e —
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